
From: Francis, John (CPC) 
Sent: Monday, June 18, 2018 4:39 PM 
To: 
Cc: 

Erin Epperson; Enrique Landa (ES@Associatecapital.com) 
Switzky, Joshua (CPC); Small, Maia (CPC); Vanderslice, Allison (CPC); Kristen Hall 
(kristen.hall@perkinswill.com); Justin Aff 

Subject: RE: Potrero Power Station - Open Space Update 

Hi Erin and Enrique, 

Below please find Planning's additional feedback on the site plan option without Unit 3. P.l~J!~g_f1Q.tg __ tl1g_tt.bJU~lg!1!1itJ.Jl 

Qg12gr!mg,n.t.~~--~t.!:Q!JJ1..12rgfg_r.g,n.fg,_i~.t.Q.!:g!giv..J.J.v.it~.g~.r!..l1!2.tgf.,__g~_R!JJRQ~grf.:. 

Given that the currently proposed site plan with the central green (ie Power Station Park) was partially intended to 
showcase the iconic structures of Station A and Unit 3, the demolition of both buildings would mean that the location 
and arrangement of the open space feel somewhat unanchored and without any particular logic. Additionally, the 
absence of Unit 3 would leave the adjacent Stack without important material context connecting it to the site's historic 
uses. With these challenges in mind, we have the following thoughts and recommendations for the development option 
proposed that excludes Unit 3. 

1. Block 9 without Unit 3 Option 1: Given the scale of and program for the central green, we believe that Block 9 
development should bookend and enclose the central green. We feel that this move would reinforce the idea of the 
central green as a more intimate, neighborhood park and provide a differentiated experience from the planned Slipways 
Commons to the north, which extends directly from the waterfront park into the upland portion of Pier 70 and is more 
civic in scale. We recommend the following ... 

i. Shift the hotel building south, roughly within the existing Unit 3 footprint. 
ii. The building should interact meaningfully with the Stack, perhaps referencing the existing relationship 

between it and Unit 3 (ie the simple, iconic form of the Stack in contrast to the highly complex, detailed 
form of Unit 3). It could also potentially provide an architectural counterpoint to the building at Block 10, 
setting up an interesting and unique visual dynamic on each end of the central green. Explore the possibility 
of retaining the existing exhaust infrastructure connecting Unit 3 with the Stack and incorporating it into the 
new structure; potentially preserving other elements of Unit 3 in new construction as well? 

iii. The ground floor of the hotel should be highly permeable and public, providing physical and visual 
connections from the central green and Delaware Street to the waterfront. 

iv. The open space north of the hotel and south of Block 4 should be completely reconsidered, with a 
preference toward active recreation facilities. For example, it could contain a more generously scaled soccer 
pitch that frees up the eastern side of the central green between Blocks 8 and 12 for different design and 
programming opportunities. Given the dimensions of the space, the program currently contemplated for 
Humboldt Plaza could potentially also be accommodated here. 

2. Block 9 without Unit 3 Option 2: The idea with this option is to create a larger waterfront park that can host a wide 
range of programming. We believe it creates a site plan that reflects the realities of the site without Station A and Unit 3. 
We recommend the following ... 

i. Reallocate open space from Potrero Park East to Block 9 
ii. Relocate hotel to Block 12 and expand footprint to include former central green open space, leaving a mid

block passage between Maryland and Delaware Streets. 

3. Note, we are pleased to see in Draft 2 of the D4D (page 331) that the eastern fa<;:ade of Block 10 is identified as requiring 
special design consideration. As we review the draft of the D4D more thoroughly we may have additional feedback on 
the proposed standards/guidelines, but we appreciate the recognition that this building will play an important role in 
defining the western terminus of the central green and creating an architecturally significant backdrop. 



Please let me know if you have any questions and/or would like to discuss further. 

Thanks, 
John 

John M. Francis 
Senior Planner & Urban Designer I Citywide Planning Division 
San Francisco Planning Department 
1650 Mission Street, Suite 400 
San Francisco, CA 94103 
Direct: 415.575.9147 
sfplanning.org 

From: Erin Epperson [mailto:e2@associatecapital.com] 
Sent: Tuesday, June 12, 2018 5:28 PM 
To: Francis, John (CPC) 
Subject: Re: Potrero Power Station - Open Space Update 

Hi John - Wha's ETA for feedback on Block 9 without Unit 3? We are thinking it would be an agenda item for 
our next Planning meeting 6/28. 

On Jun 1, 2018, at 3:01 PM, Francis, John (CPC) <john.francis@sfgov.org> wrote: 

Hi Erin, 

See my responses in red below. 

Have a good weekend, 

John 

From: Erin Epperson <e2@associatecapital.com> 
Sent: Friday, June 1, 2018 2:30 PM 
To: Francis, John (CPC) 
Cc: Enrique Landa 
Subject: Re: Potrero Power Station - Open Space Update 

I just wanted to confirm my understanding of where we landed yesterday: 

We are going to make the adjustments we discussed yesterday to Stack Plaza with Unit 3 and 

include in the D4D. Sounds good. Overall there was a preference for the "concentric 

circles/green mat" option that includes wider pathways that allow for pedestrian access and a 

lawn and/or plaza space for public gathering. Would be interesting to see a version that played 

with the "patchwork" idea of green/vegetated areas alternating with smaller plaza/hardscape 
areas within the concentric circles--would be great if your designers could explore this a little 

further. 
We are not going to make any adjustments to Stack Plaza without Unit 3 until we hear back 
from you guys (below is a screen shot of what is currently included).That's fine. Maybe just 
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make a special note on the drawing in the forthcoming draft of the D4D that the site plan for 
the space will be updated upon further consultation with Planning. 
You may or may not want a portion of the building on Block 9 to shift south to frame the 
eastern edge of Power Station Park; if so it would need special architectural 
consideration. Correct. Maia and I had a good conversation today about an alternative path 
forward on Block 9 that we will run by your colleagues on Monday morning. I'll follow up with 
you Monday afternoon with additional feedback. 
If no Unit 3, Stack Plaza needs to be design as a single cohesive space south of the building on 
Block 9. Correct. 

Let me know if this is consistent with your understanding or if we need to change 
direction. Thanks for your help John! 
Have a great weekend. 
Erin 
<Screen Shot 2018-06-01at1.45.12 PM.png> 

On May 30, 2018, at 5:46 PM, Francis, John (CPC) <john.francis@sfgov.org> 
wrote: 

Thanks. 

John M. Francis 
Senior Planner & Urban Designer I Citywide Planning Division 
San Francisco Planning Department 
1650 Mission Street, Suite 400 
San Francisco, CA 94103 
Direct: 415.575.9147 
~fQ!.9_DD_[D_Q,_QJ:9_ 

From: Erin Epperson [.m_gj_ltQ_;.e2@_g.$_SQCi.ate_Cg_p_ltgLCQmJ 
Sent: Wednesday, May 30, 2018 5:44 PM 
To: Francis, John (CPC) 
Cc: Justin Aff; Wesley Cogan; Kevin Conger 
Subject: Re: Potrero Power Station - Open Space Update 

A few static images are saved here: 
http1r!!www_._drnpbQx:_,QQm_,/_~hb:tJj_()_q4j_~_~JJ§_ri!AACWywS_sUPYX~_p_iU~A4-~_K2I3_~ 
?dl=O 

We will bring the model to review with you tomorrow. 
Thanks John. 

On May 30, 2018, at 2:49 PM, Francis, John (CPC) 
<jQl;i_n_Jr_~1:wi~@§fgQ_Y:,_QJ_g> wrote: 

Justin, please send any static presentation materials ASAP to give City 
staff time to preview them before tomorrow morning. 

Thank you, 
John 
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John M. Francis 
Senior Planner & Urban Designer I Citywide Planning Division 
San Francisco Planning Department 
1650 Mission Street, Suite 400 
San Francisco, CA 94103 
Direct: 415.575.9147 
sfplanning.org 

From: Justin Aff [maiJtQ;_Jg_ff@_~mg_~lte_&Qm] 
Sent: Wednesday, May 30, 2018 9:49 AM 
To: Francis, John (CPC) 
Cc: Wesley Cogan; Kevin Conger 
Subject: Potrero Power Station - Open Space Update 

John, 

For our open space update tomorrow we were hoping to use Sketchup 
to show model views during the meeting. Is it possible to connect our 
laptop to the screen in your conference room? Or, do you have 
Sketchup installed on the computers in the conference rooms? 

Thanks. 

Justin Aff 
Associate 
415 757 2036 jaff@cmgsite.com 

CMG Landscape Architecture 
444 Bryant St, San Francisco, Ca 94107 
415 495 3070 cmgsite.com 

Join our conversation -
Facebook I Twitter I lnstagram I Linkedln 

Erin Epperson 
Associate Capital 
~-f@_~§-~g_gjg_t~g-~2!t~LfQ!!! 
415-405-54 78 

Erin Epperson 
Associate Capital 
e2@associatecapital.com 
415-405-54 78 

Erin Epperson 
Associate Capital 
e2@associatecapital.com 
415-405-54 78 
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